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HOTEL EMPOWERS

'ZAMBIAN ARTISTS




Through the Cultural Heritage Art Exhibition, the hotel
and DCT provided a platform for youth to nurture their
artistic abilities, foster self-expression, and foster
personal growth while helping artists earn an additional
income with their artworks sold at the exhibition.

The objective of the Cultural Heritage Art Exhibition
was not only to support and uplift young Zambian
artists who were marginalised in the CCI but also to
create more traffic to the hotel while entertaining and
retaining hotel guests.

BACKGROUND

"Tourists travel to experience the places and activities
that authentically represent the stories and people of
the past and present.” It was with this vision in their
minds that the hotel manager and Marcus initiated the
Cultural Heritage Art Exhibition to showcase young
individuals’ artistic expressions and raise awareness of
the importance of cultural heritage.

Art plays not only a vital role in the creation of jobs,
but it likewise encourages tourism and boosts revenue
for local businesses.

Research conducted by Tabetando in 2020 showed that
in 2019, Zambia's tourism industry contributed 7% of
GDP (USD 1,7 million) and 7.2% of total employment
(469,000 jobs), whereas international visitors spent
USD 849 million, representing 10% of Zambia's total
exports.

Cultural heritage is a part of the solution to the
challenges in the CCI and a powerful asset that
requires urgent awareness. The UN estimates that the
creative economy generates an annual revenue of over
$2 trillion and accounts for nearly 50 million jobs
worldwide. Moreover, a 2019 UN report estimated that
8.8% of Zambians worked in the CCI, versus 2.5% in
2010.

Art is also crucial in preserving, promoting, and
protecting cultural heritage when we can see how
people today in some regions have continued to strive,
cultivate, and consume what the rest of us have
forgotten or didn't even know existed.

THE BIG IDEAS

= To explore how the Zambian hospitality industry
can achieve sustainability through the
development of holistic cultural tourism
frameworks focused on cultural heritage initiatives.

= To create a platform that gives the hospitality
industry across Lusaka a single, personalised
access point and database of artists and artisans
needed for customised interior artistic work.

= Make collaborating on projects with the CCI more
efficient, effective, and enjoyable by being intuitive
and easy to hire.

= Drive cultural heritage value, engagement, and
learning in the hospitality industry.

= Make it easy for the hospitality industry to receive
timeless insights and best practice methods in the
Zambian cultural tourism industry.

RESULTS AND BENEFITS

One of the promising outcomes of the exhibition was
the ability for hotel guests to be entertained during
their short stay and for visitors to connect with local
artists.

Beyond the display of Zambian artistic talent, the
exhibition allowed artists to deliver a message to
inspire innovative ideas focused on cultural heritage.

Through the exhibition project, an artist network was
established to share best practice methods and act as
a pioneer and catalyst in the hospitality industry that
fosters Zambia's cultural heritage through art
exhibitions.

With this project for the regional call focused on
artwork dedicated to this theme, it was not only a
decent concept but a symbol of hope and renewal for
other hospitality organisations to contribute to the
acceleration of cultural tourism business growth via an
improved understanding and implementation of youth
art exhibitions, as it can also facilitate the exchange of
knowledge between tourism businesses and tourism-
focused academics.

This case study is a practical example of how local
hotels can differentiate themselves while contributing
to further developing and retaining cultural tourism.

ABOUT DEISS CONSULTING AND TRAINING

As a social impact consulting firm, Deiss Consulting and
Training (DCT) provides consulting and training
services for organisations to ensure financial
sustainability while creating long-lasting and
sustainable change that positively impacts society.

DCT is a movement for excellence that broadly
addresses business growth while finding solutions to
social, economic, and environmental challenges.

With over 30 years of combined background associated
with social economics, including expertise in business
development, business models, and training design, we
collaborate to innovate, design, create, and implement
optimisation initiatives for organisations.

The DCT management and partnership team consists
of strategists, professors, business developers, project
managers, executives, and other skilled professionals
with extensive years in the IT and ICT industry,
including the hospitality industry, special education and
human capital teaching.
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